In September 2019 Triodos Bank signed the UN principles of Responsible Banking. The principles define the global banking
industry’s role and responsibilities in addressing current societal problems, including the climate emergency and inequality.
Triodos Bank played a leading role in developing this global framework, as part of the core group of banks who developed the
Principles and shaped the framework. Currently over 200 banks globally had signed up to the Principles.
This is Triodos Bank’s report on implementing the Principles for Responsible Banking, using the self-assessment template
provided by the UNEP FI.
March 2021
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Reporting and Self-Assessment Requirements

High-level summary of bank’s response

Reference(s)

Principle 1: Alignment
We will align our business strategy to be consistent with and contribute to individuals’ needs and society’s goals, as expressed in the Sustainable
Development Goals, the Paris Climate Agreement and relevant national and regional frameworks.
1.1 Describe (high-level) your bank's business Since 1980, Triodos Bank makes money work for positive social,
Annual Report 2020:
model, including the main customer
environmental and cultural change. Triodos Bank has assets
- Key figures (page 6)
segments served, types of products and
under management of more than EUR 20 billion and 728,000
- Triodos Bank Group structure
services provided, the main sectors and
customers. We have retail, business and private banking
2020 (page 9)
types of activities, and where relevant the
activities in The Netherlands, Belgium, Spain, Germany and
- Loans and funds’ investments
technologies financed across the main
United Kingdom. Triodos Investment Management is globally
by sector 2020 (page 46)
geographies in which your bank has
active with their investment funds. The outstanding loans and
- Segment reporting (page 195)
operations or provides products and
funds’ investments are divided in the following six sectors:
- Lending by sector in 2020
services.
environment (29%), social (22%), culture (8%), residential
(page 202)
sustainable mortgages (21%), municipalities (3%), and impact
equity and bond funds (17%).
1.2 Describe how your bank has aligned
Triodos Bank is in business to help create a society that protects www.triodos.com/downloadand/or is planning to align its strategy to
and promotes the quality of life of all its members, and that has
centre : Business Principles,
be consistent with and contribute to
human dignity at its core. Since 1980, we have enabled
Lending Criteria and Minimum
society's goals, as expressed in the
individuals, organisations and businesses to use their money in
Standards
Sustainable Development Goals (SDGs),
ways that benefit people and the environment. As a result, we
the Paris Climate Agreement, and relevant only finance social, environmental and cultural sectors.
Annual Report 2020:
national and regional frameworks.
- Impact and financial results
Our annual report integrates relevant frameworks and goals
(page 36)
throughout all chapters of the executive board report.
- Understanding impact (page
Specifically, chapter Impact and financial results (see page 36),
58)
Understanding impact, and the Appendix III – UN Sustainable
- Appendix II – UN sustainable
Development Goals highlights our work in relation to the Paris
Development Goals (343)
Agreement and other frameworks.
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Principle 2: Impact and Target Setting
We will continuously increase our positive impacts while reducing the negative impacts on, and managing the risks to, people and environment resulting
from our activities, products and services. To this end, we will set and publish targets where we can have the most significant impacts.
2.1 Impact Analysis:
At Triodos Bank, we have been managing impact consciously
www.triodos.com/downloadShow that your bank has identified the
since long before much of today’s terminology existed. Our
centre : Business Principles,
areas in which it has its most significant
approach to impact management is to maximise our positive
Lending Criteria and Minimum
(potential) positive and negative impact
impact first; and minimise negative impact. To make sure that
Standards
through an impact analysis that fulfills the Triodos Bank only finances sustainable enterprise and
following elements:
enterprises transitioning to sustainable approaches, potential
Annual Report 2020:
a) Scope: The bank’s core business
borrowers are first assessed on the added value they create in
- Loans and funds’ investments
areas, products/services across
these areas. Triodos Bank uses a three-tier approach to making
by sector 2020 (page 46)
the main geographies that the
lending and investment decisions, which starts with evaluating
- Impact by sector (page 49)
bank operates in have been as
the content of an activity and focuses on its sustainable impact.
- Climate impact of our loans
described under 1.1. have been
The first thing to consider is ‘How does this contribute to positive
and funds’ investments (page
considered in the scope of the
social, environmental and cultural change?’ Next, we ask ‘Is it
53)
analysis.
viable?' And finally, 'Is the idea rooted in society – is it supported - Understanding impact (page
b) Scale of Exposure: In identifying
by those around the entrepreneur?'
58)
its areas of most significant
- Appendix IV– Global Alliance
impact the bank has considered
As a values-based bank, we lend and invest in the real economy
for Banking on Values
where its core business/its major
because that is where we can have a positive impact on people’s
scorecard – quantitative
activities lie in terms of industries, lives and safeguard the environment. We apply the Global
evidence of our impact (page
technologies and geographies.
Alliance for Banking on Values (GABV) scorecard using indicators
369)
c) Context & Relevance: Your bank
like ‘assets committed to Triple bottom line’ and ‘assets
has taken into account the most
committed to real economy’ to monitor and qualify impact. Triple
relevant challenges and priorities
bottom line assets refer to assets not only focused on economic
related to sustainable
benefits, but also on positive social and environmental benefits.
development in the
In 2020, Triodos Bank has 74% (2019: 75%) of its total assets
countries/regions in which it
committed to triple bottom line. This figure provides the best
operates.
indication of a bank’s commitment to sustainability.
d) Scale and intensity/salience of
impact: In identifying its areas of
Maximising positive impact
most significant impact, the bank
We aim to find qualitative evidence of impact and back it up with
has considered the scale and
numbers when it’s relevant. For the following sectors within our
intensity/salience of the
three main impact sectors (environmental, social and cultural
(potential) social, economic and
impact) we measure positive impact:
environmental impacts resulting
- Renewable energy
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from the bank’s activities and
provision of products and services.
(your bank should have engaged with
relevant stakeholders to help inform
your analysis under elements c) and
d))

-

Organic farming and nature development
Sustainable property and private sustainable mortgages
Healthcare
Community projects and social housing
Financial inclusion
Arts and culture
Education

Show that building on this analysis, the
bank has
• Identified and disclosed its areas of most
significant (potential) positive and
negative impact
• Identified strategic business
opportunities in relation to the increase of
positive impacts / reduction of negative
impacts

Minimising negative impact
We measure our own (direct) and financed (indirect) emissions
during the lifecycle of a loan or investment. These results clearly
indicate that financing a sustainable economy for many years
has resulted in substantial avoided emissions relative to our
generated and sequestered emissions. Although Triodos Bank
believes that the emissions of our loans and investment portfolio
are relatively low compared to other financial institutions, the
analysis identifies high-emissions sectors in our portfolio that
need effective plans to support a sustainable and inclusive
transition towards a climate-neutral portfolio.
Triodos Bank Impact Prism
A prism breaks light up into its constituent spectral colours. In a
similar way, Triodos Bank Impact Prism takes information about
a project we finance, breaks it down and provides insights about
its various parts. Relationship managers assess loans or
investments at the outset and periodically against four different
impact areas of the Prism: people, planet, prosperity and
purpose.
The Prism scores awarded on all four areas provide insights into
the sustainability value of our projects. This mechanism
uncovers opportunities to increase the impact of the customers
and projects we finance. This analysis allows us to understand,
monitor and steer on impact in a more deliberate way.
Ultimately, we can work with our clients to have a greater – and
more targeted – impact.
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From 2019, we integrated the Prism into our daily business
processes. Usage steadily increased during 2020. The tool was
used for more new clients and the coverage of the total portfolio
improved. Due to the focus on the COVID-19 pandemic, we have
not yet made sufficient progress to be able to report aggregated
results. Next steps include improving added value for clients and
relationship managers, adjustments for better usage of the tool
and starting meaningful reporting on client, sector and –
eventually – Group level. We intend to report the results of this
work next year when the system has been embedded more
thoroughly.
Please provide your bank’s conclusion/statement if it has fulfilled the requirements regarding Impact Analysis.
We mostly fulfilled the requirements regarding Impact Analysis. We show where we make positive and negative impact. However, as a frontrunner in
responsible banking we want to raise the bar and are committed to have a more targeted impact analysis via the Triodos Bank Impact Prism in the coming
years.
2.2 Target Setting
Triodos Bank is careful in its approach to target setting.
Annual Report 2020:
We are critical of one-dimensional targets that do not
- Our take on targets (page 61)
Show that the bank has set and published consider a broader perspective of impact. For example,
setting targets on metrics like the number of visitors
a minimum of two Specific, Measurable
to a museum without considering the full impact on
(can be qualitative or quantitative),
climate or biodiversity of the project. We are mindful of
Achievable, Relevant and Time-bound
targets that could driving the wrong kind of behaviour,
(SMART) targets, which address at least
often losing sight of their original goal. We believe that
two of the identified “areas of most
impact is in many cases too complex to capture in a
significant impact”, resulting from the
bank’s activities and provision of products single key performance indicator (KPI).
and services.
Where targets provide important information linked to
strategic goals, or where they are required by relevant
Show that these targets are linked to and
external organisations, Triodos Bank reports against them.
drive alignment with and greater
However, we believe that targets are only credible if backed up
contribution to appropriate Sustainable
by concrete and realistic plans to reach them.
Development Goals, the goals of the Paris
At the same time, we recognise that targets can be a powerful
Agreement, and other relevant
tool for changing behaviour. For example, the current climate
international, national or regional
emergency calls for an actionable strategy to keep in line with
frameworks. The bank should have
the Paris Agreement. In 2020, Triodos Bank carefully and
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identified a baseline (assessed against a
particular year) and have set targets
against this baseline.

deliberately weighed the climate targets and their implications,
and we will continue this progress in 2021. We aim to disclose a
detailed net-zero strategy, including science-based targets, by
the end of 2021.

Show that the bank has analysed and
acknowledged significant (potential)
negative impacts of the set targets on
other dimensions of the SDG/climate
change/society’s goals and that it has set
out relevant actions to mitigate those as
far as feasible to maximize the net positive
impact of the set targets.
Please provide your bank’s conclusion/statement if it has fulfilled the requirements regarding Target Setting.
We have not fulfilled the requirements regarding Target Setting yet. We aim to disclose a detailed net-zero strategy, including science-based targets, by the
end of 2021.
2.3 Plans for Target Implementation and
PCAF's harmonised approach on carbon accounting focuses on
Annual Report 2020:
Monitoring
measuring the carbon footprint of loans and investments.
- Climate impact of our loans
Triodos Bank implemented the PCAF methodology for the first
and funds’ investments (page
time
in
2018
and
extended
the
scope
of
our
carbon
accounting
to
53)
Show that your bank has defined actions
100%
of
our
loans
and
funds’
investments
in
2019.
and milestones to meet the set targets.

Show that your bank has put in place the
means to measure and monitor progress
against the set targets. Definitions of key
performance indicators, any changes in
these definitions, and any rebasing of
baselines should be transparent.

By mapping the emissions per asset class, we can see our
current hotspots within our portfolio. This provides useful
guidance for steering a (long-term) strategy that is in line with
the Paris Agreement via the Science Based Targets initiative
(SBTi).

Please provide your bank’s conclusion/statement if it has fulfilled the requirements regarding Plans for Target Implementation and Monitoring.
We partially fulfilled the requirements regarding Plans for Target Implementation and Monitoring, as we have put in place the means to measure and
monitor against the targets we aim to set.
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2.4 Progress on Implementing Targets

As we have not disclosed a detailed net-zero strategy, including
science-based targets, yet, we don’t have progress to report.

For each target separately:

Show that your bank has implemented the
actions it had previously defined to meet
the set target.

Or explain why actions could not be
implemented / needed to be changed and
how your bank is adapting its plan to meet
its set target.

Report on your bank’s progress over the
last 12 months (up to 18 months in your
first reporting after becoming a signatory)
towards achieving each of the set targets
and the impact your progress resulted in.
(where feasible and appropriate, banks
should include quantitative disclosures)
Please provide your bank’s conclusion/statement if it has fulfilled the requirements regarding Progress on Implementing Targets
We have not fulfilled the requirements regarding Progress on Implementing Targets.

Principle 3: Clients and Customers
We will work responsibly with our clients and our customers to encourage sustainable practices and enable economic activities that create shared
prosperity for current and future generations.
3.1 Provide an overview of the policies and
Our lending criteria, business principles and minimum standards www.triodos.com/downloadpractices your bank has in place and/or is
focus on working with clients to achieve more impact.
centre : Business Principles,
planning to put in place to promote
Lending Criteria and Minimum
responsible relationships with its
Standards
customers. This should include high-level
information on any programmes and
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actions implemented (and/or planned),
their scale and, where possible, the results
thereof.
3.2 Describe how your bank has worked with
and/or is planning to work with its clients
and customers to encourage sustainable
practices and enable sustainable
economic activities. This should include
information on actions
planned/implemented, products and
services developed, and, where possible,
the impacts achieved.

https://www.triodos.com/governa
nce
Given the sustainable orientation of Triodos Bank’s business we
have always engaged in dialogue with clients about optimising
sustainability impact. With the Impact Prism we have a
mechanism to talk to customers about opportunities to increase
their impact. This analysis allows us to understand, monitor and
steer on impact in a more deliberate way. This way, we can work
with our clients to have a greater – and more targeted – impact.
This includes working with clients to help them think more crosssectorally to increase their positive social and environmental
impact. During 2020 we engaged with customers working in
sectors with the largest greenhouse gas emissions, relative to
our wider loans and investments, to improve carbon footprint
data quality, and as a first step before discussions about
footprint reductions in future years. We also offer products to
incentivise more sustainable outcomes, such as a mortgage
which offers a discounted interest rate for more energy efficient
houses and additional discounts to help customers make
environmental improvements to their home.
Since 2018, The European Investment Fund (EIF) and Triodos
Bank have worked on the Social Entrepreneurship guarantee
agreement in The Netherlands under the EU Programme for
Employment and Social Innovation (EaSI). This new guarantee
agreement allowed us to provide a total of EUR 65 million to 430
social entrepreneurs over 5 years in the Netherlands, Belgium,
Spain and France. Social entrepreneurs benefit from loans at a
reduced interest rate with lower collateral requirements under
the EU supported programme. Triodos Bank provides financing
to a vast range of social enterprise sectors, targeting innovative,
socially-oriented start-start-ups, companies in the organic food
supply chain, sustainable fashion, labour exclusion, as well as
organic and sustainable hotels, and restaurants.
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Annual Report 2020:
- Appendix V - The United
Nations Principles for
Responsible Banking (page
373)

Principle 4: Stakeholders
We will proactively and responsibly consult, engage and partner with relevant stakeholders to achieve society’s goals.
4.1 Describe which stakeholders (or
Since the very start of our operations, we have been engaging
groups/types of stakeholders) your bank
and working together with key stakeholders to accomplish our
has consulted, engaged, collaborated or
goals. Triodos Bank identifies three general stakeholder
partnered with for the purpose of
categories:
implementing these Principles and
- Those that have economic relationships with the
improving your bank’s impacts. This
business: clients, depository receipt holders, co-workers
should include a high-level overview of
and suppliers
how your bank has identified relevant
- Those without an economic relationship but with a close
stakeholders and what issues were
interest in Triodos Bank from a societal perspective:
addressed/results achieved.
NGOs, governments and regulators, local communities,
financial sector, media
- Those that provide new insights and knowledge: advisors
and influencers
We have benefitted from free-flowing discussions with our
stakeholders over many years and in varied ways. We invite NGOs
and citizens to participate in evening debates, we conduct
surveys and organise regular meetings for depository receipt
holders. Our co-workers at Group level, in Triodos Investment
Management and at our various country offices regularly engage
in these and other activities. In addition to numerous
interactions throughout the year at all levels of our organisation,
we follow a formal process to analyse which issues are most
important both to our stakeholders and our organisation
(materiality analyses). We integrate these issues into our
management objectives.
By partnering with others, Triodos Bank hopes to co- create new
reporting and disclosure approaches that better meet the needs
of stakeholders and businesses within a more sustainable
economy. We are already aligned with many of the global
frameworks through our local activities across our operations.

9

Annual Report 2020:
- Our stakeholders and material
topics (page 20)
- Our partnerships in impact
(page 64)

Principle 5: Governance & Culture
We will implement our commitment to these Principles through effective governance and a culture of responsible banking
5.1 Describe the relevant governance
To safeguard our principles, values and objectives, Triodos Bank
https://www.triodos.com/governa
structures, policies and procedures your
has been structured and is managed in such a way as to ensure
nce
bank has in place/is planning to put in
we can achieve our mission.
place to manage significant positive and
www.triodos.com/downloadnegative (potential) impacts and support
Triodos Bank believes it is crucial that its mission and identity is
centre : Business Principles,
effective implementation of the Principles. protected. As a result, all Triodos Bank’s shares are held in trust
Lending Criteria and Minimum
by SAAT – the Foundation for the Administration of Triodos Bank
Standards
Shares. SAAT then issues depository receipts for Triodos Bank
shares to the public and to institutions. These depository
Annual Report 2020:
receipts embody the economic aspects of the shares of Triodos
- Governance structure (page 8)
Bank N.V. In addition, SAAT exercises the voting rights for the
- Corporate Governance (page
Triodos Bank N.V. shares. The Board of SAAT’s voting decisions
87)
are guided by the Bank’s ethical goals and mission, its business
interests, and the interests of the depository receipt holders.

5.2 Describe the initiatives and measures your
bank has implemented or is planning to
implement to foster a culture of
responsible banking among its employees.
This should include a high-level overview
of capacity building, inclusion in
remuneration structures and performance
management and leadership
communication, amongst others.

Our values and our mission are continuously reinforced within
our culture by being fully integrated into our operations. We have
not separated sustainability as a department or a function – it is
intrinsic to everything we do in the organisation. We have
established strict business principles, lending criteria and
minimum standards to safeguard our mission.
Triodos Bank is not just an organisation, it is part of a growing
community with a shared sense of mission. Clients, businesses,
investors, and co-workers are all connected through a shared
belief in a more sustainable society. The members of our coworker community are ambassadors for that mission. Each of us
made a conscious decision to work for Triodos Bank and to
contribute to the change we want to see in the world. Our coworkers are the head, heart and hands that are realising our
ambition.
Triodos Bank maintains a relatively low ratio between the lower
and higher level of salaries paid. Variable components are
modest and discretionary and are not an incentive to favour the
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Annual Report 2020:
- Co-worker report (page 66)
- Remuneration Report 2020
(90)

5.3 Governance Structure for Implementation
of the Principles

Show that your bank has a governance
structure in place for the implementation
of the PRB, including:
a) target-setting and actions to achieve
targets set
b) remedial action in the event of targets or
milestones not being achieved or
unexpected negative impacts being
detected.

co-workers’ or the bank’s own interest to the detriment of
Triodos Bank’s customers. This all contributes to a strong sense
of being jointly responsible for realising the mission of Triodos
Bank.
In 2020, impact management was explicitly embedded in our
governance with the creation of the Triodos Group Impact
Committee (TGIC). This was partially triggered by growth of our
bank, together with the growing regulatory and non- financial
reporting requirements. This committee is the Executive Board’s
delegated body overseeing the development of impact
management. It is responsible for strategy and operational
activity relating to impact and for creating a Group-level
framework for managing impact. The TGIC supports and enables
co-workers in pursuing their individual responsibilities within the
organisation to manage and deliver impact. Since its
establishment in September 2020, the TGIC focuses on target
setting; streamlining our impact data capture; external
commitments which are in line with our mission; and embedding
growing regulatory requirements, resulting from the EU Action
Plan on Sustainable Growth (Sustainable Finance Action Plan,
SFAP).

Annual Report 2020:
- Understanding impact (page
58)

Please provide your bank’s conclusion/ statement if it has fulfilled the requirements regarding Governance Structure for Implementation of the Principles.
We have fulfilled the requirements regarding Governance Structure for Implementation of the Principles
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Principle 6: Transparency & Accountability
We will periodically review our individual and collective implementation of these Principles and be transparent about and accountable for our positive and
negative impacts and our contribution to society’s goals.
6.1 Progress on Implementing the Principles
The annual report of 2020 details our progress in the
Annual Report 2020:
for Responsible Banking
implementation of our mission, which focuses on delivering
- The year 2020 - unlike any
positive impact for people and the environment. As such it meets
other (12)
Show that your bank has progressed on
these goals.
- Understanding impact (page
implementing the six Principles over the
58)
last 12 months (up to 18 months in your
We have made a deliberate choice to use impact- Appendix V - The United
first reporting after becoming a signatory)
based targets sparingly to ensure that we ‘hit the target without
Nations Principles for
in addition to the setting and
missing the point’. We aim to assess both the positive and
Responsible Banking (page
implementation of targets in minimum two negative impacts on sustainability of all the loans and
373)
areas (see 2.1-2.4).
investments we make, via Triodos Bank’s Impact Prism and our
PCAF report. Developing and setting science-based targets in
Show that your bank has considered
2021 will help develop ambitious but necessary plans to support
existing and emerging
a sustainable and inclusive transition towards a climate-neutral
international/regional good practices
portfolio.
relevant for the implementation of the six
Principles for Responsible Banking. Based In 2020, Triodos Bank signed the Finance for Biodiversity Pledge.
on this, it has defined priorities and
The signatories commit themselves to collaborating, engaging,
ambitions to align with good practice.
assessing their own biodiversity impact, setting targets and
reporting on biodiversity matters by 2024 at the latest. We are
Show that your bank has implemented/is
also a member of the Partnership Biodiversity Accounting
working on implementing changes in
Financials, which works to develop a common accounting
existing practices to reflect and be in line
methodology for the sector’s impact on biodiversity.
with existing and emerging
international/regional good practices and
Also, the creation of the Triodos Group Impact Committee (TGIC)
has made progress on its implementation
supports the implementation of the Principles for Responsible
of these Principles.
Banking.
Please provide your bank’s conclusion/statement if it has fulfilled the requirements regarding Progress on Implementing the Principles for Responsible
Banking
We have fulfilled the requirements regarding Progress on Implementing the Principles for Responsible Banking
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